
AGENDAREPORT
MeetingDate:   6/22/2016

WestminsterCityCouncil

To:   HonorableMayorandCityCouncil
Thru:   EddieManfro, CityManager
From:   TylerDiep, CouncilMember
Reviewedby:  ErinBacks, FinancialServicesManager
Preparedby: ChetSimmons, AssistantCityManager

SUBJECT: $ 3MillionGeneralFundReductionScenario

RECOMMENDEDACTION/MOTION:  

CouncilMemberDieprecommendsthattheMayorandCityCouncildirecttheCityManager
toenact $3millioninGeneralFundCuts.   

SUMMARY/BACKGROUND:  
thAttheMay18 CouncilStudySession, staffwasdirectedtodevelopabudgetreduction

scenarioinorderachieve $3millioninGeneralFundsavings. Inordertopreparethe
requestedscenario, eachdepartmentwasassignedatargetreductionamount. Thisamount
representseachdepartment’sproportionalshareofGeneralFundexpenditures.  

Asyouareaware, $3milliondollarsrepresentssignificantcutsandtheirimplementationwould
haveaveryrealimpactonCityservicesandoperations. Itisimportanttonotethatwhilethis
preliminaryreductionscenarioisindicativeofthetypesofcutsthatwouldneedtotakeplace
inordertoachieve $3millioninGeneralFundsavingsitisnotinitsfinalform, norisita
recommendation. IntheeventthattheMayorandCityCouncildecidestoenact $3millionin
cuts, staffwouldreviewandfinalizeaplan, alongwithanimplementationschedule, andreturn
ittotheCityCouncilatafuturemeeting.   

Alsoincludedwiththeattachedscenarioisanarrativethatattemptstoillustratehowthe
proposedbudgetreductionswouldimpactCityoperationsandthelevelofservicethatis
providedtothecommunity.      

AGENDAITEMNO. 8.2



FISCALIMPACT:  

Enactingtheattachedscenariowouldresultina $3millionreductioninGeneralFund
expendituresinFiscalYear2016/2017. 

ATTACHMENTS:  

BudgetReductionScenarios














































